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The Covid-19 pandemic is having an adverse impact on:
· Sustainability of providers:
The take-up of services, especially wrap around and out of school care, has declined sharply and the costs of delivery have increased as providers are having to implement Covid-safe practices.
· Sufficiency of places:
Sustainability issues will result in loss of capacity due to closures or providers having to scale back their services e.g. range, flexibility, hours of operation, staffing and overall capacity to help them operate in a Covid-safe way.
· Children’s opportunities and outcomes:
Due to the extended lock-down the earlier restrictions to access, the numbers of early years children accessing provision regularly or at all has been very low and this will have impacted on their learning outcomes.
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· The target numbers are from DWP lists of parents, who are potentially eligible for 2YO funding, which are made available to the LA for each term. The target numbers have been declining mainly because the economic criteria for eligibility has remained static whilst the National Living Wage/Minimum Wage rates have increased each year.  
· [bookmark: _Hlk67319985]The percentage take-up in Leicester has remained lower compared to some regional or similar LA areas. 
· The Covid-19 pandemic has an unprecedented effect on take-up and attendance in Sum-2020 and Aut-2020.
There is opportunity for providers to increase their 2YO FEEE numbers as the data shows that quite large numbers of eligible 2YOs are not accessing their entitlement each term.  
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· The population trend for 3- & 4-year olds indicates there is a small decline in numbers from one year to the next.
· The Covid-19 pandemic has an unprecedented effect on take-up and attendance in Aut-2020.
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Business map and other tools

Hempsall’s Business Map for early years providers:
· https://foundationyears.org.uk/2021/01/hempsalls-business-map-for-early-years-providers/

Other tools:

LA Business support - tools and tips (COVID-19)
· https://families.leicester.gov.uk/childcare-professionals/coronavirus-updated-advice/business-support-tools-and-tips-covid-19/

From PACEY:
· https://www.pacey.org.uk/working-in-childcare/spotlight-on/2-year-olds/the-2-year-old-offer/
· https://www.pacey.org.uk/Pacey/media/Website-files/PACEY%20general/EAL-Checklist.pdf

Changing live through childcare (professionals briefing) 
· Access the slides and a paper here: https://foundationyears.org.uk/2021/02/hempsalls-changing-lives-through-childcare-webinar/
· Access the recorded webinar here: https://youtu.be/c5_6m82NHZo

Early Education Development Team support 
 
If you would like more information or would like to discuss your business sustainability or ideas for marketing then please request a support by complete the Business support questionnaire (E-form) via: https://families.leicester.gov.uk/childcare-professionals/data-collections/business-support-questionnaire/
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Impact of the pandemic on parents and demand

business
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Health & safety/PPE
views about their children’s health and
safety and how children attending
childcare affects their own households

Anxiety
feelings of apprehension and nervousness

around COVID-19 security, wellbeing
issues.

Vulnerability
families and children becoming vulnerable
where they were not before.

Parental preferences
and behaviour changes

Employment changes
Furlough, localised restrictions,
redundancy, reduced or different hours,
new jobs, new lower or higher income
levels, change of location of work.

Single setting
wanting to use only one setting to reduce
HA&S risk, or for more convenience, or to fit
new needs

Household routines
work and life changes, e.g. working from
home, reduced commute times, new
beginnings and ends to the day, parents
working

Ability to pay
reduced or increased abilty or desire to
pay for childcare.

Changes of eligibility
families could fall in and out of eligibility
for two-year-olds and 30 hours funding.

Change of mind
switching from wanting a group setting o
home-based setting and vice versa, or
opting for informal or familial care.
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bus%{" What's changing?

* Employment
* Working habits
* Parents’ confidence

* Population
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2 year old FEEE - Take-up data

Cluster Level

Leicester City = Trend Aut-18 to Aut-20 Aut-20 & Aut-19 compared

Cluster Aut-20 Aut-19
Central 55.2% 67.5%
East 52.5% 66.3%
North 53.2% 73.4%
North West 53.9% 60.7%
South 52.2% 62.4%

- The 2YO FEEE take-up numbers include City children on our FEEE headcount data plus West 52.6% 61.9%

adjustments for City children attending in County settings.

- Sum-2020 & Aut-2020 take-up was affected by Covid-19 AND the numbers of children City-wide 53.3% 65.7%

actually accessing provision was much lower than the take-up figures.
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I 3 & 4year FEEE take-up

: Po_pulahpn FEEE Take-Up Numbers and Percentages
(ONS Mid Population Estimates - 'GP data')
Term

Aut-2018 5085 5156 10241 4752 4968 9720

Note:

- The 3YO & 4YO FEEE take-up numbers include City children on our FEEE headcount data plus adjustments for City
children attending in County settings.

- Aut-2020 take-up was affected by Covid-19 AND the numbers of children actually accessing provision was much
lower than the take-up figures.
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What can you do?

Understanding your target audience
* Knowing your community and the families
* Knowing their needs and preferences

* Knowing what the anxieties are due to COVID and changes in their needs

business Understanding the

m local market

What do other childcare providers offer
in the area?

What flexibility choices do families have
with other providers?

When are they open from and to?
What do they charge?

What’s
changing?
Reviewing,

adapting
n

a
responding

Your plans
and decisions

Possible

ideas and
options
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It time to review and adapt

message across to the target

. * Setting website kept up-to-date
audience? g prap
* Having an effective social media presence

* How can you make use of the internet (e.g. Facebook, Instagram, Twitter)

and d|g|ta| marketing tools for getting *  Placing service information on other websites and sector specific online directories
your message out? (e.g. Family Information Service, MyChoice, www.childcare.co.uk, www.yelp.com)

e Use of research tools to shape messaging and to share relevant information

* Explore VIRTUAL opportunities to
target families, potential clients and
those known but who have not *  Use of other marketing as appropriate (e.g. signage, leaflets, banners, letters)

engaged during the pandemic? * Information shared (via website, social media) to address parental anxieties about
COVID security and protective measures put in place to keep children and staff safe

(e.g. parent surveys, parent feedback & questions, risk assessments)

business *  Virtual tours and show arounds (via website, facebook, mobile phone, tablet)

e Use of online video platforms (e.g. Whatsapp, Facetime, MS Teams or Zoom) for
meetings/updates for parents and ‘home visits’/meetings for new parents
* Regular contact with parents via e-mails and text messages

* Use of local radio, door-step directories, newspaper advertising or articles
Adapting - —
* Use of Tapestry or other in-house communication tool(s)
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Marketing and Communication of Key Messages

The main focus for providers and the LA is to increase take-up of places...

We ALL have to review our marketing & communication strategies to support an upward trend...
This will help enhance the sustainability of the sector AND benefit children/families and improve outcomes

* Targeting campaigns
o Understanding community needs and
preferences
o Communities respond to different messages
o Pitch at the right level
o Use of parent champions and setting staff who
speak community languages
* Electronic communications and forms
o Use of digital communications and social media

o Use electronic documents e.g. prospectus,
enrolment information, forms, contracts,
parental declarations

* Have a social media strategy & policy

o consider what is appropriate for
different messages and for whom

o think about your USP and company

image
* Have a marketing action plan

o Plan for a range of different initiatives

o Can be digital (social media) and
traditional methods

o Digital marketing can be cost effective
and increase reach and impact

o Consider ‘What, When, Where, How &
Why’ for each initiative

o Review and adapt regularly
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What we are doing as a Local Authority
— " PARTNERSHP

Early Help, Family Information

* Contacting families on the 2 year eligible list, communicating in community languages and using
interpreting service for EAL families

* Supporting families with assisted applications, signposting to local childcare

* Reviewing our Key messages on families@leicester.gov.uk and social media

Information and signposting for front facing professionals
* Working closely with partners (Health team colleagues, Job centre plus, Social care, Housing, Troubled
families and the Voluntary sector)

Engaging in the ‘Changing lives through Childcare’ national sessions aimed at engaging front facing
professionals, to inform them about FEEE and promote the benefits for the child and family.
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FOCUS CHALLENGES

* Impact of Covid on demand,

sustainability and children e COVID 19 Pandemic is something nobody has

e 2,3 and 4 year FEEE Take-up experienced before.

* What can you do? * Globally, nationally, regionally - no specific tried and

* Key messages for parents and tested routes to business recovery in such
community circumstances.

* What the LA is doing * EY sector is one of the Key Building Blocks for

* Business map and other tools economic recovery short and long term.

* Questions ¢ EY sector will need to adapt to changes in demand

(FEEE wraparound and paid for childcare provision).

business
1)
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