
Transforming 

Transport 
Personal transport budgets
Placements (DSP expansion)
£20m in School Expansion

Increasing options for parents/carers in: 

Investing in SEND services infrastructure
Improving compliance, timeliness & quality
of EHCPs across education, health & social
care
Launching a quality assurance framework
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The quality of our support to
children with SEND and their families
The vision for SEND in Leicester
Ownership across the partnership

Recognising the need to reassess: Resetting strategic & operational links
Coproducing SEND strategy 
Developing Parent Carer Forum 
Understanding transition issues for
children and young people
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S E N D  l o c a l  o f f e r
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GETTING 
OUR HOUSE 

IN ORDER

2018-2019

INSPECTION 
OF OUR 

LOCAL OFFER

2018

   INCREASING 
  THE PACE OF 

 CHANGE

2020

FORGING 
STRONGER LINKS
WITH CHILDREN

PARENTS &
CARERS 

2020

TAKING
ACTION

FOR 
GROWTH

2020

Parent carer forum's local offer live
event promotes local offer support
Re-energising surveys and
encouraging feedback
Extending the reach of the parent
carer forum
Children and young people's
participation strategy consultation

Creating a system-wide knowledge of our
Children
Improving data & knowledge
Improving capacity in services (Local
Authority and Health)
Focussing on evidence based outcomes
and school SENCo leadership
Encouraging more active parent/carer/
child co-production & feedback

Keeping in touch with parents, carers
children and young people
Reviewing individual health, care and
social care provision during pandemic
Keeping children safe
Adapting style of teaching and learning
in a blended approach
Stronger more effective partnerships
working together

Coproducing Leicester, Leicestershire &
Rutland commissioning strategy
Reviewing alternative provision
Expanding education inclusion agenda
Coproducing preparing for adulthood
strategy
Increasing coproduction and collaboration
with parents, carers and children

FACING 
THE COVID
PANDEMIC

2020

BUILDING 
ON 

SUCCESSES

2020-2021

CREATING A BETTER
FUTURE TOGETHER

2021 & Beyond

THE PHASES




